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Policy Document for the use of Eights by St Ives Rowing Club
1. Objective

1.1. This document is designed to give clear guidelines for the use, maintenance and safety of eights by SIRC.
2. Why
2.1. To promote the enjoyment of rowing, and safety of rowing crews and other river users.

3. Where
3.1. These guidelines are in place for the use of eight(s) by the club on the river Great Ouse in St Ives between the Hemingford and Town locks.

3.2. However the essence of these guidelines should be maintained when handling/using eight(s) on other courses.

3.3. Going through the town bridge is not recommended, and should not be attempted without an experienced crew and cox.

3.4. Turning of eight(s) should only be attempted where sufficient room on the river exists, and where it is safe to do so, particularly with respect to the wind speeds and stream of the river.  It is recommended that turning occurs outside the club house before the Dolphin hotel, at the Hemingford lock and at the top (upstream) of Nobel’s field.
4. When
4.1. This policy is to be followed at all times by all crews.

4.2. Boating of the eight(s) will be done in accordance with the clubs weather “traffic light” guide.

4.3. Use of the eight(s) by crews will be possible at any time, subject to weather and light conditions, however sharing of the eight(s) between users will be required and good communication between users is imperative, especially to prevent “double booking” scenarios.

4.4. If crews/members have any grievances with respect to the eight(s), these should be put forward to the captaincy team and/or the committee.  If conflicts between users occur these will be resolved by the captaincy team and/or the committee.
5. Who
5.1. This document is for use by all members and guests of St Ives Rowing Club.

Rowers

5.2. The use of the eight(s) is open to all members of SIRC; once a rower has reached novice rowing ability.  This ability will be assessed on a case-by-case basis by the captaincy team and/or the committee.

5.3. Less experienced rowers may be allowed in the boat given the correct individual approval by the captaincy team and/or the committee.  This will be dependant on factors such as weather conditions, cox’s competency, other crew members, previous experience and confidence.

5.4. Use of the eight by junior(s) will be done in accordance with the ARA guidelines laid out for sweep rowing.  This ability will be assessed on a case-by-case basis by the captaincy team and/or the committee, with their health and safety being of the uppermost concern.

5.5. The captaincy team and/or the committee reserve the right to refuse use of an eight by any individual.

5.6. When comprising a crew it is imperative that sufficiently experienced rowers are positioned in the bow and stroke seats.

Coxes

5.7. Only approved coxes will be eligible to cox an eight.  Approval will be given on a case-by-case basis by the captaincy team and/or the committee dependant on competency, confidence and experience of the individual.

5.8. Learning/ novice coxes can be allowed to cox if first given approval by the captaincy team and/or the committee.  Approval will be dependant on weather conditions and if a sufficiently experienced crew are present in the boat, especially with regard to the bow and stroke seats.

5.9. It is recommended that novice coxes for the eight first have experience and sufficient competency of coxing smaller boats such as fours.

6. Maintenance
6.1. The boat(s) will be treated with due care and respect at all times.

6.2. Where possible boat(s) are to be cleaned after every use by the crew.

6.3. Any damage created or noticed to a boat by any member of SIRC must be passed on to the relevant club representative and the correct log filled in.  Other users should be warned of any impediment to use.

7. Safety
7.1. Eights are large boats which can travel at considerable speeds, with this in mind users should be vigilant and respectful of other river users, and notification to users of your presence may be required.

7.2. Turning of eight(s) should be attempted only where sufficient room on the river exists and where it is safe to do so (section 3).

7.3. Before an outing commences the boat should be safety checked as described by the safety advice of the club.  E.g. check bow ball, heal restraints and runners.

7.4. Launching and boating of eight(s) into and out of the club should only be carried out with sufficiently experienced rowers and a minimum of six people.

7.5. When comprising a crew it is imperative that sufficiently experienced rowers are positioned in the bow and stroke seats to ensure the safety of the crew and other river users (section 5).

7.6. Bow Pair must be vigilant at all times and warn coxes of obstacles and potential hazards during an outing.
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